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Hello everyone! As many of you know I read a lot of books. On average I read about 13~16 books a
year. Most of the books I read are about technology, business and education. Over the last few months
I've read several books about a business philosophy that is overtaking the American. This philosophy
is called “Lean” which is an adjective that means “efficient and with no waste” . The interesting part of
this philosophy is that it originated from Japan! The concept was derived from Toyota Production System
which allowed Toyota to become the world's largest automaker. Toyota's manufacturing practices are
now being applied to all areas of business. The point here is that cultural exchange is more than speaking
good English or eating hamburgers. Learning new ideas and bringing them home to enrich the lives of
people in your local community is the truly important part of cultural exchange.
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